FLEURIEU PENINSULA

VISION

Tourism is a vital industry for the Fleurieu Peninsula
region, driving economic growth, contributing to social
wellbeing and enhancing the environment.

The Fleurieu Peninsula boasts a brilliant blend of
tourism strengths on which to build: there’s fine
wine and food, growing artistic community, glorious
coastlines and beaches, accessible nature, plus an
exciting events calendar - all just 40 minutes south
of Adelaide.

This Plan presents a strategic path for tourism growth
in the region during the next 20 years. It also provides a
clear series of actions to guide stakeholders’ initiatives
from 2007 to 2012.

The Plan’s tourism vision is that “the Fleurieu Peninsula

will be the first choice Australian destination for great
food, wine, art, coastal and water-based experiences.”

IMPORTANCE OF TOURISM
TO THE REGION

Tourism is a very important economic driver for the
Fleurieu Peninsula region, contributing $276 million
annually to its economy and generating 2,700 jobs.

In 2005, 554,000 visitors spent 1.66 million nights in the
region. Over the past 4 years, visitor nights have grown
1% annually.

However if future trends in visitation continue as

they have for the past 5 years, there would be a total
reduction in expenditure of $12.3 million, resulting in 70
job losses and costing the region $3.4 million in

lost income.

Clearly, maintaining the status quo is not an option.

SETTING TARGETS AND RETURN
ON INVESTMENT

The Plan recommends aiming for 2.5% annual growth
in overall tourism yield, as well as increasing tourism
expenditure.
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This would increase regional income by $23.3 million
and generate 450 extra jobs by 2011. It is a realistic
target for growth that can be achieved by refocussing
the marketing effort towards high-yield visitors, plus
developing and re-invigorating tourism products.

This Plan identifies the Fleurieu Peninsula’s unique
strengths as a destination, and how they can be sold to
different markets. It aims to add value to the region’s
assets, delivering richer tourism experiences and
diversifying the local economy.

TARGETED GROWTH SCENARIOS

To attract higher yield visitors, the focus must be on
providing products that visitors are willing to spend
money on.

The four most lucrative market segments for the
Fleurieu Peninsula are: Family Focussed; Indulge and
Recharge (Rest and Recharge); Activity Seekers; and
Infrequent Travellers (Time Poor). The first two of
these market segments are already visiting the region.

The Fleurieu Peninsula has much to offer Activity
Seekers and Infrequent Travellers (Time Poor), but
needs to increase their awareness of the region’s
attractions through focussed marketing initiatives.

The Plan also identifies the Pampered and Packaged
(Indulge and Achieve) market segment as a focus for
development in the more long-term future.

IMPLEMENTATION

This Plan targets the most lucrative market segments
by becoming more focussed in our marketing
initiatives and more strategic in encouraging new
products. The Plan identifies actions required to do
this and recommends a governance structure to drive
these actions.



PRIORITY ACTIONS
FOR THE NEXT 12 MONTHS

The Plan has 56 strategies and more than 50 actions to
be addressed over the 5 year life of the Plan. Actions
are matched to strategies throughout the Plan.

To help us move forward we have identified 6 urgent and
6 important actions to address in the next 12 months.

SIXURGENT ACTIONS

1. Develop and implement a regional tourism signage
strategy that includes investigating opportunities to
improve the appearance of town entrances.

2. Review the design features of visitor amenities
at key destinations to ensure that these provide
comfort, safety and access for all visitors.

3. Support commercial operators in developing and
promoting extended walking and cycling tours with
a mix of associated accommodation options.

4. Develop appropriate environmental guidelines that
can be included in the design briefs for Council
funded infrastructure and facilities.

5. Promote effective management practices for
sustainable development and identify sensitive
areas that require appropriate environmental
management infrastructure to minimise visitor
impact.

6. ldentify opportunities to provide tools and resources
to assist Council Planning Staff and Development
Assessment Panels in interpreting design guidance
contained within planning policies.

SIXIMPORTANT ACTIONS

1. Develop a project that focuses on telling the stories
of the Fleurieu Peninsula’s past and comes alive
by invoking an emotional connection to people and
places.

2. Advocate to the Minister for Urban Development to
require provision of locality and site analysis plans
by developers.

3. Work with commercial operators to increase the
presence of tourism product in wholesale programs
that meets the needs of the Pampered and
Packaged market.

4. Continue to work with staff and volunteers in Visitor
Information Centres to strengthen the Fleurieu
Peninsula Brand.

5. Develop two to three new indigenous tourism
experiences for the Fleurieu Peninsula.

6. Increase awareness of environmental accreditation
for tourism operators and encourage visitors to play
their part in sustainable tourism.
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ACHIEVEMENTS SO FAR

Over the past 12 months the implementation of the
Plan has surged forward with the employment of a full
time Products and Experiences Coordinator, guided by
a high-level steering committee. All 12 priority actions
from 2007/08 have been completed or are successfully
underway.

The Plan has guided some significant achievements
so far including the roll out of a Brand Policy for the
region and the completion of the Fleurieu Peninsula
Marketing Plan.

The Fleurieu Way has been a major focus and the
development of a new guide and GPS touring system
will revitalise the touring route while work on planning
policies to facilitate appropriate tourism developments
is underway. An interpretive signage project has

been completed for the Murray Mouth and the SA
Whale Centre has been upgraded and expanded to
incorporate the wider marine environment.

Improvements in the Heysen Trail experience can be
expected to follow as a result of better partnerships
with local government and relevant state agencies
while another local government partnership has
resulted in a Customer Service Training program that
has attracted significant praise from attendees. And
finally, food experiences are being enhanced through
the Food Wine Tourism Consultancy Committee which
includes local members of the Fleurieu Peninsula’s
successful food and wine industry.

A COLLABORATIVE PARTNERSHIP

This Plan is the result of a collaborative partnership,
and has involved the local community through the
Regional Leaders Forum. More than 20 tourism
operators, community leaders and industry
representatives provided valuable insights and
feedback during the Plan’s development.

PROJECT PARTNERS

e South Australian Tourism Commission
e Alexandrina Council

e City of Onkaparinga

e City of Victor Harbor

e District Council of Yankalilla

For more information please contact:

Amber Wilson,

Tourism Products and Experiences Coordinator,
Fleurieu Peninsula Tourism,

PO Box 724, Mount Compass, SA 5210

Phone: 08 8556 8766

Fax: 08 8556 8375

Email: amber@fptour.com.au

Or a complete copy of the Fleurieu Peninsula

Region Integrated Strategic Tourism Plan can be
downloaded from www.tourism.sa.gov.au
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