Consultation Draft Regional Strategic Tourism Plan for the Yorke Peninsula     May 2011


yorke peninsula REGION 

REGIONAL STRATEGIC TOURISM Plan 2011 – 2014

feedback form 
Instructions: 

This form has been provided as a Word document. Please fill it in, SAVE IT and then either email or post it to Bob Goreing:
Email: bob@cega.com.au
Post: attention Bob Goreing c/o cega PO Box 1088 Victor Harbor 5211

Phone: for more information: phone Bob Goreing mob 0418 816 788

Please provide some information about your interest in the Plan and indicate whether you would like to be involved going forward:

Your name: 

Email (preferred contact method): 


Alternative address if no email:

In a few words, explain your connection to the Plan eg tourism operator, local resident, etc:  

Would you like to be included on an email list to receive updates on the Plan’s development? 

YES / NO

Your comments would be appreciated by cob Friday 24 June 2011
What makes this Regional Strategic Tourism Plan different from other Tourism Plans? 
There are two basic differences: (1) scope and (2) how the Plan fits in with other initiatives. 

The scope of the Plan 

It is fair to say that previous Plans have had an emphasis on marketing. This Plan takes a more holistic approach and provides opportunities for business and industry development. There are actions aimed at assisting tourism operators develop existing experiences or introduce new ones. There is consideration of hard infrastructure needs like roads, signage and boat ramps and skills development for staff and volunteers. There is opportunity for a wider range of partners to add their support like local Councils through their policy and planning role and Regional Development Australia through its role in assisting local businesses to identify and apply for various forms of support.  

How it fits in 
The Plan comes at a time of change for some key stakeholders in tourism. The SA Tourism Commission has signalled its intention to introduce a Regional Growth Plan Strategy as it seeks to meet state targets under the SA Tourism Plan. The new approach provides opportunities to access centralised programs in areas such as training, VIC development and pooled marketing. The Plan provides a way to integrate local priorities and take full advantage of SATC programs where appropriate. 

Similarly, key bodies such as Regional Development Australia (RDA) and the Department of Environment and Natural Resources (DENR) have developed new initiatives that may benefit the tourism industry.    
What aspects of the Plan should you comment on? 

Feel free to comment on any aspect of the draft Plan you wish. However, we have set out below some key aspects that match up with the format of the Consultation Draft. 

1.0       INTRODUCTION 

Vision
Are there other elements of the vision that you would like to suggest? 

 Growth targets 
Are there benchmarks that you can help identify to assist in the development of growth targets?
1.0 STRATEGIES AND ACTIONS
Section 1: Industry development 
This section focuses on industry skills, innovation and continual improvement and optimising the return of industry growth to the region’s economy. 

	STRATEGIES
	COMMENTS, IDEAS, SUGGESTIONS



	Strategy 1 

Provide opportunities for the region’s  tourism industry to continually improve standards of service delivery 

	

	Strategy 2

Ensure that the region’s tourism industry is achieving a reasonable share of available grant funding and other industry support


	

	Strategy 3
Optimise opportunities for the region’s tourism industry  presented by new state level and local government policy and planning initiatives 


	.  



	Strategy 4

Base industry development in the region’s tourism industry on evidence from reliable and relevant data and information sources 

	

	Strategy 5 

Optimise the return to the regional economy from visitor expenditure  


	


Section 2: Infrastructure and product development 

This section focuses on the range of tourism experiences available, the relationship of these experiences with key market segments and need for ‘fit for purpose’ infrastructure 

	STRATEGIES
	COMMENTS, IDEAS, SUGGESTIONS



	Strategy 6 

Support the enhancement of existing experiences and the development of new experiences, in particular ‘hero experiences’ (experiences of scale and/or uniqueness) including the development of facilitating infrastructure. 

	

	Strategy 7 

Package experiences as an innovative and cost effective way to expand the product range 


	

	Strategy 8 

Recognise and strengthen the role of Visitor Information Centres in supporting the region’s tourism industry  


	


Section 3: Destination marketing 
This section focuses on understanding, describing and promoting Yorke Peninsula tourism experiences to a range of markets with a special emphasis on identifying and optimising high yielding target markets
	STRATEGIES
	COMMENTS, IDEAS, SUGGESTIONS


	Strategy 9 

Understand and clearly describe the region’s tourism industry and effectively communicate with all stakeholders using consistent messages 

	

	Strategy 10 

Recognise the significance of the high yielding target market in destination marketing programs while ensuring that marketing benefits flow through to the broader tourism base  

	


3.0   UNDERSTANDING THE REGION 

3.1 Brand 

Do the descriptions and the brand messages appropriately represent the Yorke Peninsula Brand?  What improvements can you suggest? 
3.2 Key tourism themes 

Are these the key tourism themes for Yorke Peninsula as you see them? How would you improve these?  
3.3 High Yielding Target Market 

Are there other examples along with developing on line products, that are priorities for tourism operators looking to reach the high yielding target market?
3.4 General comments 
THANK YOU FOR YOUR INTEREST AND YOUR CONTRIBUTION.
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